Coaching High Impact Teams impact

Cynder Niemela & Rachael Lewis announce

Group Coaching for Team Coaches tems

¢ Have you had requests to coach teams but felt you didn’t have what it takes to deliver?
e Have you wished for real-time support for the challenges you face working with teams?

¢ Have you wondered what your next step is in growing your Team Coaching business?

At last, you can learn the methods of successful of Team Coaching with Coaching High Impact Teams, a
telecourse designed to increase your confidence and competence coaching teams. These training sessions are
offered in a cost-effective, small group-coaching format, supported by two of the most successful team and leader
coaches in business today.

Cynder Niemela, MA, MBA, PCC and Rachael Lewis, PCC, CPBA, the instructors of Coaching High Impact
Teams, are co-authors of the book Leading High Impact Teams: The Coach Approach to Peak Performance and the
“Coaching Business Teams” module at Corporate Coach U. Collectively, Cynder and Rachael have worked with
dozens of organizations including Fortune 500 companies and have been featured in articles in Fortune, Executive
Excellence, HR Management and Investors Business Daily.

If you really want to coach teams well, please take advantage of this unique opportunity. Space is limited.
Enroliment is open to only the first 9 coaches who register.

Features and Benefits of Coaching High Impact Teams:

Work towards a specific personal Team Coaching goal for your business
Distinguish a results-producing Team Coach role

Learn the model of an effective High Impact Team Assessment
Understand the Top 10 Practices of High Impact Teams

Be able to navigate and identify the phases of team development

Get tools for building trust, handling conflict and decision-making
Learn more about specific Assessment Tools Team Coaches use

Take stock of your current tools and skill set and identify what's missing
Work through a real team case study

Receive template team coaching proposals

Develop, present and critique your own team coaching proposals
Receive your own personal Behavior and Attitudes assessment feedback (35 page report and
feedback session)

e Can give you a high return on your training dollars*

but most importantly,

e Gain the confidence and competence you need to coach teams



Cynder Niemela & Rachael Lewis present

Coaching High Impact Teams
Group Coaching for Team Coaches
Program Details

8 sessions, Plus, it's a teleconference program so it's easy
A 5-day blitz, to attend and apply what you're learning in
Autographed book between sessions. Additional details at
Personalized assessments www.HighlmpactTeams.com/coachcoach.html
Small classes or call us at 949-697-TEAM; email:

(Only 9 participants = Personalized Attention). Info@HiahimoactTeams.com

Program Schedule

TUESDAYS - Noon - 1 pm Eastern Time
September 10, 17, 24

October 8, 15, 22

November 5 and 12

5-Day Blitz: November 18 - 22, 11:30 - noon EST

The fee is $350/month or $1050 for 12-week program
including the 5-Day Blitz, the book, all materials, and

, vour assessment session.
Register now at

www.HighlmpactTeams.com/coachcoach.html
or by calling toll free 866-HI-TEAM. Or use the attached registration form. Remember, enroliment is
limited.

*This program costs $1050 for a 3 month program. Team coaching programs range in price from
$5,000 to upwards of $50,000. If you add just one team coaching program to your client base as a
result of your participation, your ROl is significant.

P.S. As soon as you register, you will receive your intake packet, your free book, and your
personalized behavior and values assessment.

Registration Form

3 ways to register: High Imoact Publishin
1. Fax this registration form to 603-687-2878. 6EISQS N. goast Itljig;1wlayg No 188
2. Call 949-697-TEAM. Laguna Beach, CA 92651

3. Mail the registration form with your check of $1050:

Full Name
Email Address

Phone
Mailing Street Address
City/State/Zip

How did you hear about this?

Amount

CC Number & Exp Date
Billing Address of Cardholder
City/State/Zip of Cardholder

Signature
Charges will appear on your statement under the name of High Impact.




